
 

Simple Business Leader Success Quiz 

Answer these 8 simple questions to determine how Forward Leaning you are as a Business 

Leader and gauge the level of High Performance your organization is achieving. 

1. Is your Strategy communicated to and understood by the entire workforce? 

2. Do each of your valued employees understand their role in executing the Strategy? 

3. Do the Goals & Objectives of your leadership team align with your Strategy and further 

its success? 

4. Is your Succession Plan in place and up to date? 

5. Has your organization identified the next generation of leaders, also known as High 

Potential (Hi-Pot) employees? 

6. Is Continuous Improvement a part of your Organization’s DNA? 

7. Are your Key Performance Measures driving the outcomes and results you desire? 

8. Are your financial metrics driving the business or just “reporting the news”? 

If you answered ‘YES’ to all or most of these questions, CONGRATULATIONS, you are a Forward 

Leaning Business Leader and likely operating in a High-Performing organization. 

If you answered ‘NO’ to all or many of these questions, FEAR NOT, you are not alone.   

ZNGR Advisors can help your organization turn your ‘NO’ answers to ‘YES’.  Take a step in a New 

Direction by contacting ZNGR Advisors for a no-charge 30-minute phone consult to discuss any 

of the above questions. 

 

https://www.zngradvisors.com/ 
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